
Berkeley Marina Streets
Improvement Project

Nomination Supporting Document for

Outstanding Local Streets & Roads Project 

Awards Program

February 3, 2023

Parks, Recreation & Waterfront



B e r k e l e y  M a r i n a  S t r e e t s  I m p r o v e m e n t  P r o j e c t



University Avenue Lane Reconfiguration

Spinnaker Way Pavement Rehabilitation 
and Drainage Improvements

Marina Boulevard Pavement Rehabilitation

Street Length Lane Mile

University 1,850’(4) 1.4

Spinnaker 1,500’(2) 0.6

Marina 2,250’(2) 0.9

Project Total 2.9

Total Area of Improvements: 6 acres
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Berkeley Marina Roadway Improvements
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Consensus Building Process

Inception of Innovative Ideas
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1. Shift EB Lanes 

2. Multi-modal Access

3. Roundabout

4. Bio-swales

5. Full Depth Reclamation
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Innovative Ideas: University Ave Lane Reconfiguration



1. Better Accessibility & Safer Crosswalks

2. Asphalt Pavement Reduction

3. Pervious Parking Stalls

4. Landscape to Bioretention Conversion

5. Future utility connections

Innovative Ideas: Spinnaker Way
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Conceptual Layout
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• Public Works Commission

• Parks and Waterfront Commission

• Community Workshops

• Marina Stakeholder Outreach

• Internal M&O and Marina Team 

Meetings

• AC Transit and Caltrans 

• East Bay Regional Park District

• Various Community Events

Consensus Building Process



Challenges & Solutions
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Implementation of Innovative Ideas
& Collaborative Teamwork
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Major Transportation Spine
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Project Significance
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Challenges and Solutions Example 1: Keeping the 

Marina Accessible during Construction (Uni Phase 1)

Collaborative Support: Public Works - Transportation
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Dec. 16, 2021 – Feb 28, 2022 (2.5 mos.)

Challenges and Solutions Example 1: Keeping the 

Marina Accessible during Construction (Uni Phase 2)

Collaborative Support: Public Works - Transportation
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March 1, 2022 – May 23, 2022 (2.5 mos.)

Challenges and Solutions Example 1: Keeping the Marina 

Accessible during Construction (Uni Phase 3A)

Collaborative Support: Public Works - Transportation
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Challenges and Solutions Example 1: Keeping the Marina 

Accessible during Construction (Uni Phase 3B)

May 23, 2022 – Jun 30, 2022 (1.5 mos.)

Collaborative Support: Public Works - Transportation



Phase 1

Phase 2A

Phase 2B

Cesar Chavez Park

Cesar Chavez Park

Cesar Chavez Park

Marine Center

Marine Center

Launch Ramp Lot

Launch Ramp Lot

B&C Lot 

B&C Lot 

B&C Lot Launch Ramp Lot
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Challenges and Solutions Example 1: Keeping the 

Marina Accessible during Construction (Spinnaker Way)

Oct 7, 2021 – Jan 13, 2022

(3 months)

Jan 13, 2022 – Mar 28, 2022

(2.5 months)

Mar 28, 2022 – May 5, 2022

(1.25 months)

Collaborative Support: Public Works - Transportation



Cesar Chavez Park

Cesar Chavez Park

Marine Center

Marine Center

Launch Ramp Lot

Launch Ramp Lot

B&C Lot 

B&C Lot 

B&C Lot Launch Ramp Lot
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Challenges and Solutions: Example 2 - Self 

Mitigated Daily Use Parking

Collaborative Support: Marina Office
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(POTENTIAL)

Note:

History of Berkeley Marina

B e r k e l e y  M a r i n a  S t r e e t s  I m p r o v e m e n t  P r o j e c t



• Traffic control measures impacting drivers with changing configurations

• Unforeseen Conditions (e.g. Unknown Vault)
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Challenges & Solutions: Example 3 – Traffic 

Impacts and Unforeseen Conditions

Collaborative Support: Public Works – Storm Sewer 

Maintenance/Electricians



• Not in Bid due to budget

• Re-incorporated back to the project

• Opportunity to revisit the plant species with input from Parks team 

during the re-incorporation process
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Challenges & Solutions: Example 4 – Landscaping

Collaborative Support: Parks Landscaping 



• Good Communication is KEY

• MUST remain flexible

• Set aside differences

• Documentation 

• Focus on Team Strengths
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Lessons Learned



Additional 

Green Space

Enhance Natural 

Drainage
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University Avenue - Realignment
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University Avenue - Roundabout

Speed Feedback Signs Rectangular Rapid Flashing Beacons (RRFB)
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Spinnaker Way – Traffic Circle Improvements

Inverted Traffic Circle and 

Bioretention Planter



Pervious Pavers

40-inch depth,

10-Year Storm Event Design
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Spinnaker Way – Pervious Parking
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Spinnaker Way – Grading during FDR
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Spinnaker Way – Before and After
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University Avenue – Before and After (at Roundabout)
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University Avenue – Before and After (at W. Frontage Rd.)
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University Avenue – Before and After 
(Mid-1960’s vs Present)



#2 worst street in Berkeley: University Avenue

https://www.berkeleyside.org/2022/06/16/berkeley-marina-university-avenue-repaved

https://www.berkeleyside.org/2018/12/12/the-10-worst-streets-in-berkeley-with-one-very-clear-winner
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Post Project Reflections – Bumpy Road, No More
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Project Team Recognitions
Special Appreciations (not in particular order):

Ali Endress - Waterfront
Sean Crothers - Waterfront
Kevin Kierce - Parks
Jason Matthews - Parks
Walt Vandernald - Parks
Sophia Lewis - Parks
Jacob Several - Parks
Melissa Marizette-Green - Parks
Bruce Pratt - Parks
Christina Henderson - Admin
Marisa Dadap-Wilson - Admin
Molly Sokham - Admin

Hamid Mostowfi - PW
Tommy Salkowitz - PW
Jaime Valencia - PW
Jesus Sandoval - PW



I-80 Interchange Improvement at University Ave Conceptual Elements of Linear Bike Park
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Gateway to Potential Future Opportunities
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