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Berkeley Marina Streets Improvement Project




University Avenue Lane Reconfiguration

Spinnaker Way Pavement Rehabilitation
and Drainage Improvements

B Marina Boulevard Pavement Rehabilitation

University | 1,850'(4) 1.4
/ Spinnaker | 1,5002) | 0.6
Marina 2,250'(2) 0.9

Project Total | 2.9

Total Area of Improvements: 6 acres
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Innovative Ideas: University Ave Lane Reconfiguration
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Better Accessibility & Safer Crosswalks Conceptual Layout

Asphalt Pavement Reduction

Pervious Parking Stalls

Landscape to Bioretention Conversion
Future utility connections
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Public Works Commission

Parks and Waterfront Commission
Community Workshops

Marina Stakeholder Outreach

Internal M&O and Marina Team
Meetings

AC Transit and Caltrans
East Bay Regional Park District

Various Community Events
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Major Transportation Spine
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Collaborative Support: Public Works - Transportation
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Eastbound University Ave
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March 1, 2022 — May 23, 2022 (2.5 mos.)
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Marina Blvd

Vehicular Traftic to Drive on the Outskie Lanes.

hside Lanes will remain close for Median Work(Gradmg, Irrigation & Concrete work

CMS Board
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Table of Content;
Delineators

Barrieade with Dicection Arrow:

Frontage Road

Lemporary Sop Stnpez  Srop

Barricude With Stop S @ @

Temporurily Doabde Yellow Stripe:

May 23, 2022 — Jun 30, 2022 (1.5 mos.)
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Cesar Chavez Park

Oct 7,.2021 - Jan 13, 2022
(3 months)

B&C Lot

" T LI R Jan 13, 2022 — Mar 28, 2022
) @é a Yol ) (2.5 months)

Marine éenter E

Mar 28, 2022 - May 5, 2022
(1.25 months)

201 E
Marine Center | ¢
% o Launch Ramp Lot B&C Lot
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s S s = . Marina Streets Improvemen
Spinnaker Way Construction Phasing Plan [t 8 ARBCIDStSG SCheduie arina Streets provement

Phase 1 - June-Aug 2021 Initial Construction
Phase 2A - Aug-Seplt 2021

s A

T SR D, SIS 7 Prase 28 - SeprOct 2021 Information
Phase 2A LT RPN 7 Public Parking at Lot D-E - June-Dec 2021 7
" : . @7 Staging Area on Manna Bivd - June-Dec 2021 W

b
Mas
Scope of %

~ Phase 1

4 : Reconstr
New sidewalk ' A 4 retention a¥
and arf:mcge‘ - X9 - improveme.
rmprovements - 3 - .
T g5 : b brie — ; _ improvements
' [ : and pathway

~ Phases 2A and
Repaving, constr
parking areas, dra
accessibility impro
new ADA ramps at
sidewalk to launch rd
Construction utility connections fo
Staging Abea permanent restroom

2 Googe

Berkeley Marina Capital Projects Update
Marina Slip Holder Meeting Tuesday, May 4, 2024
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History of Berkeley Marina

HARBOR O R _' . | BERRRRRRERRERRD
ANDI . - LANDFILL & DUMP AREA ] EENRERERRENEND
WHARF | PIER " FERRY SERVICE | __FISHING & VIEWING PIER ~ NEW FERRY SERVICE

1850 ' 1900 1950 2000 | Future
| ‘ | (POTENTIAL)
1850'S 1909 f 1927 1936 1957+ | 1961 - 1983 1990'S: 2003 ‘ 2020
Two Private Wharves Municipat Shipping Wharf L Berkeley Pier Built Berkeley Harbor  Dikes and Municipat Landfill César Chavez Park Berkeley Berkeley Marnina Area Specific Plan
1913 Built, Bay Bridge  Lanafill Construction (formeely  Marina Master |
! Dike and Landtll i Opens Operations, North Waterfront Park) Plan ' 2015
N t Cperations Commence Expanded Berkeley Pier Closed

1850'S 1909 1927

1973 1993
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Challenges & Solutions: Example 3 - Traffic

Impacts and Unforeseen Conditions |
 Traffic control measures impacting drivers with changlng conflguratlons

. Unforeseen Conditions (e.g. Unknown Vault)
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Challenges & Solutions: Example 4 - Landscaping

* Not in Bid due to budget
« Re-incorporated back to the project

« Opportunity to revisit the plant species with input from Parks team
during the re-incorporation process

Berkeley Marina Streets Improvement Project




Lessons Learned

Good Communication is KEY
MUST remain flexible

Set aside differences
Documentation

Focus on Team Strengths

Berkeley Marina Streets Improvement Project \ \



University Avenue - Realignment
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University Avenue - Roundabout

Speed Feedback Signs

Berkeley Marina Streets Improvement Project \ \



Inverted Traffic Circle and
Bioretention Planter
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Spinnaker Way - Pervious Parking
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Spinnaker Way - Grading during FDR
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Spinnaker Way - Before and After
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University Avenue - Before and After (at Roundabout)
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University

Avenue - Before and After (at W. Frontage Rd.)
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University Avenue — Before and After
(Mid-1960's vs Present)
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The 10 worst streets in Berkeley (with one very
clear winner)

More than a third of nearly 1,200 votes in Berkeleyside’s non-scientific poll of worst

paved streets in Berkeley went to one street, And, ves, we have video.

00 » =

#2 worst street in Berkeley: University Avenue

https://www.berkeleyside.org/2018/12/12/the-10-worst-streets-in-berkeley-with-one-very-clear-winner

Nonprofit news. Free for all, funded by readers.

A Nosh Arts Business City Community COVID Crime Housing Neighborhoods Schools Obituaries Opinion €

ELECTION 2022: Who's

With completion of $8M marina project, Berkeley’s

infamous bumpy street is no more

Visitors driving to the Berkeley shoreline no longer have to undergo a teeth

jangling, suspension-rattling experience.

00+ =

https://www.berkeleyside.org/2022/06/16/berkeley-marina-university-avenue-repaved
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Project Team Recognitions

Special Appreciations (not in particular order):
Ali Endress - Waterfront
Sean Crothers - Waterfront
Kevin Kierce - Parks
Jason Matthews - Parks
Walt Vandernald - Parks
Sophia Lewis - Parks
Jacob Several - Parks
Melissa Marizette-Green - Parks
Bruce Pratt - Parks
Christina Henderson - Admin
Marisa Dadap-Wilson - Admin
Molly Sokham - Admin

Hamid Mostowfi - PW
Tommy Salkowitz - PW
Jaime Valencia - PW
Jesus Sandoval - PW
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ALTERNATIVE 3

Repiace Existing

NECT 3(TE

ON OF PRO

T 8ME
wamhouchu: LERAR)
= ==

| v

|
|
|
|

B EMWIAT  ——

100 1o
ME Ay

AN
) o e

BEE EELOW FOR EASTERN PORT

AN IO
A T

Y 10 e
RIPSELEY N aian
TNV

=

ALV

PEDESINUN AM

WITION OF PROJECT

(spnoqepunoy) 2amanas Bunsixa aseday ‘¢ aARUINY b=} 2nbid

WA 08 W

STERN X

VALGD SN

AR
CIANA BN

- P ——
CMAYANM S == ~
> v ' N

e AL »

EPT DESIGN

L1 ABOVE POR WY
{| SHEET TITLE

o
z

1-80 Interchange Improvement at University Ave Conceptual Elements of Linear Bike Park
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